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ERMP 2008 Goals

These are in order of Organizational Group. No order within the groups. They should cover most aspects of
ERMP. The Senior Staff came up with this list after hearing and listening to many folks inside and outside the
organization. The process of getting organized begins with a list--a list to get you thinking about what has to be

done.

Internal and External Business Affairs

Senior Staff meets 4 times per year

Track compliance and maintain 85% 8 out of 12 months

Host three organizational wide get togethers

Apply to 30 foundations

Win 3 grants

Establish Production Office in the Triangle

Change over the old icon/logo for new logo in Letterhead and Business Cards and Media Passes
Acquire additional industry leaders onto the ERMP Board of Directors
Personnel Director meet and interview each Senior Staff member

All new volunteers and exit volunteers processed through HR
Maintain financial database and issue reports

Go into public schools/give seminars on digital video making
Establish the Banks of Eno (20 million)

Arrange a book deal to a national publisher

Start collecting funds for the Education Foundation (10 million)
Finance Director establish stock investing strategy for ERMP
Establish the Education Foundation with a seat at 2 schools

Produce 25 newsletters per year

Calculate and issue 6 EMRs per year

Issue 20 press releases per year

Eno Television Group

Acquire 5 sponsors for Barchords

Produce 5 reconstituted Barchord episodes

Add the remaining INC shows to YouTube Channel

Sell TV concept “Mansions” to national distributor
Expand to two more cities in the USA for the ERMP Net
Complete the NASA/JPL Project

Eno Entertainment Group

Acquire new cameras, sound and light equipment

Acquire 5 million dollars for a feature film

Acquire 2 new editors

Produce 5 short movies

Establish the ERMP Talent School for TV and Movie Talent
Host premiere/test screening for The Rejects, Gods of Society, BMW Spec Ads, The Last Breakfast,
Heat Death Spec Ad by end of second quarter 2008

Shoot all projects in HD

Shoot one short at coast of NC

Shoot one short in mountains of NC

One short shot with noted actor
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